
September 21, 2016

1H16 FINANCIAL RESULTS



11Disclaimer

This presentation is being furnished to you solely for your information and may not be reproduced or redistributed to any other person.

This presentation might contain certain forward-looking statements that reflect the Company’s management’s current views with respect to future 
events and financial and operational performance of the Company and its subsidiaries. These forward-looking statements are based on OVS 
S.p.A.’s current expectations and projections about future events. Because these forward-looking statements are subject to risks and uncertainties, 
actual future results or performance may differ materially from those expressed in or implied by these statements due to any number of different 
factors, many of which are beyond the ability of OVS S.p.A. to control or estimate. You are cautioned not to place undue reliance on the forward-
looking statements contained herein, which are made only as of the date of this presentation. 
OVS S.p.A. does not undertake any obligation to publicly release any updates or revisions to any forward-looking statements to reflect events or 
circumstances after the date of this presentation.

Any reference to past performance or trends or activities of the OVS S.p.A. shall not be taken as a representation or indication that such 
performance, trends or activities will continue in the future.

This presentation does not constitute an offer to sell or the solicitation of an offer to buy OVS’s securities, nor shall the document form the basis of 
or be relied on in connection with any contract or investment decision relating thereto, or constitute a recommendation regarding the securities of 
OVS. OVS’s securities referred to in this document have not been and will not be registered under the U.S. Securities Act of 1933 and may not be 
offered or sold in the United States absent registration or an applicable exemption from registration requirements.

The manager in charge of preparing corporate accounting documents, Nicola Perin, declares, pursuant to paragraph 2 of article 154-bis of the 
Consolidated Law on Finance, that the accounting information contained in this press release corresponds to the accounting figures, books and 
records.

This investor presentation contains measures that were not prepared in accordance with IAS/IFRS. 
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Source: Sita Ricerca for market share

1H16 Highlights

+4.7%
Increase in Net Sales

+12
Full format DOS

+10.9%
EBITDA Growth

Sales (€640.1m) grew 4.7% driven by network 
expansion

Improved gross margin and good cost control 
generated sound profitability increase both at OVS 
and UPIM

€75.1m EBITDA, €7.4m higher than 1H15 (+10.9%), 
with EBITDA margin increasing to 11.7% of sales 
(+60 bps)

€44.5m EBT, €7m higher than 1H15, benefitting also 
from the improved capital structure

L-f-L sales (-2.9%) impacted by negative weather 
conditions. 

Over the first six months of the year, network 
expanded by 12 full format DOS and 58 other stores 
(mainly Kids formats in franchising)

Further market share increase to 7.2% (+20bps vs. 
Jan 2016 and +50 bps vs. Jul 2015)



33Key Income Statement Items
Positive performance confirmed in 1H16

1H16 1H15

GrowthKey Metrics* € mln % of Net Sales € mln % of Net Sales

Net Sales 640.1 611.1 4.7%

EBITDA 75.1 11.7% 67.7 11.1% 10.9%

EBIT 51.0 8.0% 44.4 7.3% 14.8%

PBT 44.5 7.0% 37.5 6.1% 18.7%

Net Income 30.8 4.8% 24.3 4.0% 26.9%

• 1H16 Net Sales increased by 4.7% driven by network expansion in a period characterized by adverse weather conditions in May (important 
month for the Spring/Summer collection and very favourable in 2015), which negatively affected the l-f-l performance of 1H16. L-f-l  sales 
excluding May slightly positive.

• Very positive performance of UPIM brand both in terms of sales and EBITDA following its successful strategic repositioning.

• EBITDA increased by 10.9% vs. 1H15 and EBITDA margin grew by approx. 60bps to 11.7%, driven by (i) improved gross margin and (iii) cost 
control.

• PBT increased by €7.0m thanks to positive operating results.

(*) Excluding extraordinary costs



44Sales and EBITDA Performance in 1H16
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€ mln 31 July '16 31 July '15 Change

Trade Receivables 83.7 65.0 18.6

Inventory 317.9 301.9 16.0

Trade Payables (350.1) (367.6) 17.4

Net Working Capital 51.4 (0.7) 52.1

Consolidated Net Working Capital

• The working capital increased vs. July last year:

– Higher trade receivables (+€18.6m vs 31 July 2015) in connection with the growth experienced by the franchise network, both in Italy and 
abroad. Very limited risk: collection generally in line with agreed terms and balance mostly covered by bank warranties.

– Inventory growth in line with the increase in sales.

– Trade payables decrease mainly due to the settlement of certain payables related to the LED project (included in 1H15 and FY15 
balances) and due to slightly faster payments (i) related to a further change in sourcing mix towards Bangladesh and other new low cost
countries and (ii) with certain suppliers against better purchasing conditions.  



66Capex

IT and special projects (c. 16%), mainly 
related to operational projects

1H 2016 Capex breakdown ( € mln)

New openings (c. 59% of total)

Other investments related to network 
and logistics (c. 6%)

Capex for a new show room and the maintenance 
of the headquarter building (c. 4%)

Refurbishment of existing network (c. 15%)

Total €29.7m



77Net Debt and Leverage

€ mln 31 July '16 31 July '15

Net Debt 321.7 319.2

EBITDA LTM 187.0 168.5

Leverage 1.7x 1.9x

• As of 31st July 2016 net debt was broadly in line vs. the same period last year, despite the €34m dividend pay out in June 2016.

• In the last 12 months, leverage declined to 1.7x (-0.2x).

• The current interest rate on debt is 2.50% + Euribor 3m.



88Consolidated Cash Flow Statement

€ mln 1H16 1H15

EBITDA 75.1 67.7 

Change in Net Working Capital (59.6) (13.1)

Change in other assets (liabilities) (9.9) (11.5)

Capex (29.7) (33.9)

Operating Cash Flow (24.1) 9.2 

Financial Expenses (7.5) (12.3)

TFR (Employees’ leaving indemnity) (0.9) (1.6)

Taxes (10.9) (17.9)

IPO costs (excl. bank commissions) 0.0 (3.4)

IPO proceeds (net of bank fees) 0.0 349.0 

Dividends (34.1)

Other (0.9) (5.8)

Net Cash Flow (before MtM derivatives and 
amortized costs) (78.4) 317.2 

Change in MtM derivatives and amortized cost (8.3) (12.0)

Cumulated Net Cash Flow (86.7) 305.2 

Drivers of operating cash absorption in 1H16 (-€

24.1), were mainly (i) the seasonality of the business 

and (ii) the increase in working capital related to:

• the expansion of the franchising network;

• the settlement of certain capex payables;

• lower payables to suppliers in return for improved

efficiency.



99Outlook

• After a slow start in August, albeit a small month for OVS, and the beginning of September, trading has materially improved

as temperatures returned to normal levels for the season. 

• The network continued to expand in the first part of the second semester: +31 stores, including 5 full format DOS. 

• Our strategy remains focused on the consolidation of the Italian market and our priorities are unchanged. Also, OVS is

further increasing its international presence. The recently announced minority investment in Sempione Retail and the 

commercial agreement with Charles Vögele represent a great commercial opportunity for the internationalization of OVS 

brand through a limited financial investment of CHF14.1 million by the group with material upside.

• We believe the execution of our corporate strategy evidenced by strong historical financial results will continue to drive 

sustainable and profitable growth.



Appendix



1111Consolidated Balance Sheet Statement

€ mln 31 July ‘16 31 July ‘15 31 January ‘16
Delta vs. 

31 July ‘15
Delta vs. 

31 January ‘16

Trade Receivables 83.7 65.0 71.0 18.6 12.6

Inventory 317.9 301.9 289.7 16.0 28.2

Trade Payables (350.1) (367.6) (368.8) 17.4 18.7

Net Operating Working Capital 51.4 (0.7) (8.1) 52.1 59.6

Other Short-term Non-financial Receivables (Payables) (80.9) (50.5) (91.3) (30.4) 10.4

Net Working Capital (29.5) (51.2) (99.5) 21.7 70.0

Net Assets 1,358.5 1,349.5 1,357.2 9.1 1.4

Net Deferred Taxes (141.5) (162.5) (142.7) 21.0 1.2

Other Short-term Non-financial Receivables (Payables) (6.8) (4.7) (6.1) (2.1) (0.6)

Severance Indemnity Provision and Other Provisions (51.3) (49.9) (48.7) (1.4) (2.6)

Net Invested Capital 1,129.4 1,081.2 1,060.1 48.2 69.3

Equity 807.7 762.0 825.1 45.7 (17.4)

Net Debt 321.7 319.2 235.0 2.5 86.7

Total Sources of Funding 1,129.4 1,081.2 1,060.1 48.2 69.3


